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BISHOP’S SPIRITUAL RETREAT FOR CLERGY 
At Mount Carmel Retreat Centre, NF 

St. John’s, NF 
March 23, 2014 A  Lent 3 

 
Most of you will know that I attended the BISHOP’S SPIRITUAL RETREAT FOR 

CLERGY at Mount Carmel Retreat Centre, NF, Feb. 23-26. This retreat was 

started 30 years ago by the Lutherans, and Lutheran clergy are expected to 

attend, just as the Anglican priests of Niagara Diocese are expected to attend 

the Clergy Conference in Orillia in June. Anglican clergy have been invited to join 

this Lutheran retreat since 2000, but it is optional for us. Bishop Bird was able 

to be there this year, unlike last year when he was cruising the Caribbean at the 

time of the retreat. Bishop Spence attended in his place last year, always a 

delight to have around. 

 I had heard positive things about the retreat from fellow clergy in the 

past couple of years, so I was curious, and last year I was attracted by the 

credentials of the man invited to be the Spiritual Director for the retreat: 

Guest speaker: Reverend Dr. Richard Geoffrey Leggett, from Saint Faith’s 

Anglican Church, New Westminster, Vancouver, BC, and member of Joint 

Anglican/Lutheran Commission. New Westminster is one of the more 

progressive diocese in the country, indeed in the worldwide Anglican 

communion, initiating a rite for same-sex blessings long before anyone else even 

considered doing so; hence, I was intrigued to meet such a prominent priest 

from that diocese. (He has a website, <www.liturgypacific.blogspot.ca> I 

commend it to you, for there is an audio recording of each of his lectures to the 

retreat.) I cannot articulate clearly yet the experience of this year’s retreat and 

speaker, so let me tell you what I learned last year. 

 Three talks:  on pastoral, liturgical, and educational leadership 

Each talk was based on the same four questions: 



  2 

What Need is the greatest in your parish? 

What Gifts enable you to meet that need? 

What Resources are available to help meet that need? 

What Colleagues, clergy & lay, can assist to meet that need? 

Although his questions were addressed to us as clergy in leadership positions, 

these questions, and many of his comments, could be equally addressed to 

congregations. 

 First talk on pastoral need: helped me understand my position as interim 

priest, to focus on what I need to do in the time available. I was reminded of my 

primary tasks: to lead worship, provide pastoral care, prepare for the parish 

profile. There is much work to do, and even a full time priest cannot do it all, so, 

it is easy to be overwhelmed by all the expectations, my own as well as others.  

I simply can not make all parish meetings and events without danger of burnout. 

At the retreat I hung out with a small group of Anglican clergy whom I knew and 

we all compared how we are introverts, preferring to be home with book and 

cat. Introverts find socializing a challenge, so as important as community 

building through social events are, and we all recognize that, they are work for 

us and our shared concern is that too much of them drain our physical and 

spiritual energy, so we worry we are not as effective when called on to give 

pastoral care, the need for which usually is unexpected and sudden. Just as I 

wrestle with my role as priest in charge, St. John’s as a church community must 

consider this issue. As you think about what kind of priest you are looking for in 

your next rector, ask yourself, what do you expect a priest to do? What gifts 

are you looking for? What’s the primary need? As well, ask, what can lay people 

do? The Ministery of St. John’s is done by all the people of the parish. 

 Lecture on the second day was instructive with regards to that last 

question, as Dr. Leggett examined liturgical leadership: the word comes from 
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the Greek, Leitourgea = “public work for the common good.” Hence, liturgy is 

worship which leads to public service for the whole human community. 

Christians are to be “working for the common good.” Also, Ecclesia is the word 

the early Christians chose to describe themselves, not the word for club, or 

fraternity or even temple society, which were available to them, but ecclesia, 

which was “a civic gathering of citizens for actions and decisions for the 

common good.” Such a group was then, and is still, dangerous to the powers 

that be, dangerous to society, because the citizens might decide to do 

something other than what those in authority want. For example, the Out of the 

Cold program or the establishment of an Aids Hospice, produces NIMBY, for fear 

that “property values will go down.” 

 In this context, we were reminded of the overall 5-part movement of 

Sunday liturgy: gathering, proclamation, prayer, celebration, sending forth: 

gathering in the community, proclamation of the Word where we tell the Biblical 

story and our story, prayers of the people, eucharistic meal/celebration, and 

then, very important yet perhaps overlooked, the sending forth. The whole 

purpose of liturgy is to send forth the people into the community, into the 

world, to do their job, to bring peace and goodwill, understanding, to lend a 

Christian perspective on a range of issues for the common good. The Way of 

our Lord might be considered dangerous by the powers that be. 

 Third Talk, re Education: Dr. Leggett shared an amusing but startling 

personal story: for years he was asked to send used theological books to 

seminaries in places like Africa, and he willingly did so, packing up old books that 

he had read 20 years ago and did not need anymore. A good use of old books, 

right? Wrong. The books and their theology were out of date. And we are 

surprised that many of the clergy and churches in Africa are very conservative 

in their views, not up to date as we in North America are? Clergy today are 
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reading all this interesting stuff and need to share their knowledge with 

parishioners and the wider church. When I was a boy attracted to the vocation 

of minister, one of the chief reasons for my sense of calling was the repeated 

assertion that a minister was “the reader” for the parish. Obviously that view 

was prevalent at a time when access to post-secondary education was more 

limited than today, but interestingly in 1992, when I sought ordination in the 

Anglican Church, the Archdeacon of the Niagara diocese at the time repeated 

that reading is the prime function of a priest. I am a reader; I love to read. I tell 

people I have enjoyed the best job in the world: I am paid to read and to talk 

about what I read – to students when I was a full time teacher and now to 

congregations. 

 Dr. Leggett stressed in his talks that it is the responsibility of all 

Christians to mature, to become “who we are.” One doesn’t cease growing, 

even up to the moment of the last breath. We have a responsibility “to love the 

Lord thy God . . . with all thy mind,” in other words, to think. Unfortunately, 

many people stop studying matters of faith and spirituality once they are 

confirmed. Hence, they face life’s challenges as an adult with a childlike, Sunday 

school knowledge. And they find it inadequate. When I studied at seminary in 

the early 70s, I maintained that the Sunday morning worship service was the 

adult education hour. I incorporate modern scholarship into my sermons, in the 

hope that people do not feel they have to check their brains at the door of the 

church in order to come in and be part of the community. Many clergy shy away 

from new ideas for fear of controversy, sticking to tired spiritual clichés, but 

they do disservice to their members. It’s why I do not wish to be called Father 

Wayne, because you are not my children and you must not remain in a childish 

state. You are children of the living God, yes, but you are adult children of the 

living God, and it’s everyone’s individual responsibility to study, pray, learn and 
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grow spiritually. I’m a guide only, and priests have a responsibility to lead 

congregations educationally, to help parishioners mature in their faith, to 

become fully who they are, to become the people God intends them to be.  

 I’ll conclude by emphasizing one widely held piece of wisdom, repeated 

often at the retreat: it is imperative that churches “practise hospitality,” by 

inviting people from the community into the church, to use the building, to 

attend concerts, plays, to serve the needy of the community, to be known as a 

caring place. This is the chief advice at the moment and many churches are 

doing this as much as possible. St. John’s is practicing hospitality by offering 

space to many service groups in the evenings, but this building is empty and 

unused during the daytimes each week. We need a renewed vision of the 

building’s purpose. Who can St. John’s partner with in the community, perhaps 

develop a long-term lease for use of space? But one caution: inviting the 

community in to the building for whatever function, doesn’t mean people will 

necessarily flock to Sunday morning services or contribute to the church 

coffers. Following our Lord’s example and command, we are to be servants to 

those outside our communion, to work for the common good of all people. That 

doesn’t give us much solace as we face aging buildings and declining numbers, 

but even in this Dr. Leggett gave some hopeful words for the future: if we lose 

our church buildings, it will be a reminder that we do not worship a building, but 

our God. And all we need to do that are Bible, bread and wine, or as he put it, 

“book, bread and beverage.” We would still be a caring community, able to 

worship in other places, such as our homes, to study scripture and to celebrate 

the eucharist, just as the early church did--and those early followers of the Way 

changed the world. All will be well. 

 


